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Sustainable finance of TVET is wotldwide a crucial issue
related to complex reasons, backgrounds, involved
stakeholders, etc. Knowledge about existing financing
schemes and models as well as competences of their
appropriate application is therefore an important basis for
evidence-based decisions for further developments of
TVET systems.

LEARNING OUTCOMES

On completion of the HCD program, participants will be

able to:

e Know existing models and mechanisms for TVET
financing

e Apply methods and techniques of financing models
for TVET

e  Optimise organizational and administrative processes

e Analyse and improve mechanism of financial
controlling

CONTENTS

e  Systematic analysis of costs and benefits of TVET

e  Financial impact of co-financing of TVET

e Different practical approaches of financing TVET

e  Financial Monitoring and Controlling of TVET
Institutions

e  Mechanism for strengthening financial efficiency for
TVET institutions

e  Efficient Budgeting

e  Financial evaluation

HCD FORMATS

Our measures are designed and realized according
to project requirements through different HCD
formats. All HCD formats are building blocks that
can be adapted to the respective social and
working environment, needs, objectives and
participant groups of the project. They ensure the
sustainability of our HCD activities by combining
knowledge transfer, practical learning, acquisition
of key competencies, network building and
transfer coaching.

TARGET GROUPS

e Decputies of Ministries and subordinated
bodies

e  Principals of Technical and Vocational
Education and Training centres

e Directors of in-company training centres

e  Their deputies and prospective holders of
such posts

ACCESS TO NETWORKS

e  Field trips to Companies with first rated VET
departments

e Round tables with representatives of VET
Institutions, ministries, companies and
different kind of schools

e  Experience exchange with Alumni Network

e International UNEVOC Network
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